


 

                         

 
HUB transfer in Los Angeles (LAX) 

 
 
What is the change? 

 
Transferring LAX HUB operations to new Logistics Service Provider (LSP) located in Carson, 
California US from CEVA Logistics in Torrance, California US. The change also includes 
personnel, location, logistic model and the transfer of equipment, workstations, and inventories.  
 
The reason for the change is that the current agreement with CEVA Logistics is ending, and the 
business has been awarded to a new Logistics Service Provider: GEODIS. 
 
 
Current condition: 
 
LSP: CEVA Logistics  
Operation Services: Brokerage, Airline Recovery, Foreign Trade Zone, Crossdock, Export 
Processing  
Location: Torrance, CA 
Operating SQF: 13,000 
 
Working areas Temperature, Humidity and Lux calibrated according to ST Logistics standards. 
 
 
New condition: 
 
LSP: GEODIS Logistics 
Operation Services: Brokerage, Airline Recovery, Foreign Trade Zone, Bonded Transfer, Export 
Processing, Duty Drawback  
Location: Carson, CA 
Operating SQF: 13,000 
 
Working areas Temperature, Humidity and Lux calibrated according to ST Logistics standards. 
 

Why? 
 

Enhanced Broker Services. 
Operational improvements and services. 
 
 

When? 
 

Change targeted date is beginning of April 2019. 
 
 
How has the change been qualified? 
 

Refer to qualification plan in appendix. 
Considering the Logistics change is  “HUB transfer in Los Angeles (LAX)” without direct impact on 
products, the qualification plan completion will be effective beginning of April 2019. 
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What is the impact of the change? 
 

- Form:   No change on product 
- Fit:   No change on product 
- Function:  No change on product 
- Reliability, or Processability: NA (Not applicable). 
 

 
 
 

 
 

 



APPENDIX 1:  
 

Risk assessment 
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Qualification plan 
 

 


